WASHINGTON WATERFRONT VISUALIZATION AND REINVESTMENT STRATEGY

Final Schedule | 1 July 2009 (v4)

| July 2009 { August 2009 [

ID | Task Name Duration Start Week-1 | Week1 | Wweek2 | Week3 | Week4 | Week5 | Week6 | Week7 | Week8 | Week9 | Week10 | Week11l

1 |Receipt of Formal Notice to Proceed Odays Mon 6/29/09 6/29 Receipt of Formal Notice to Proceed

2 |Task 1: Project Initiation and Analysis 23days Mon 6/29/09 I

3 1.1 Pre-Work Effort 7 days Mon 6/29/09

4 1.2 Project Kick-Off Meeting 1 day Wed 7/8/09 7/8 [|" 1.2 Project Kick-Off Meeting

5 1.3 Stakeholder Interviews lday Thu 7/16/09 7/16 [ | 1.3 Stakeholder Interviews

6 1.4 Review of Data, Regulations, Plans and Studies 3days  Wed 7/8/09 |

7 1.5 Inventory and Assessment of Existing Conditions / Mapping 10 days Mon 7/13/09 |

8 1.6 Issues and Opportunities 3days Mon 7/27/09 :::|-

9 1.7 Case Studies 10 days Mon 7/13/09 —

10 1.8 Initial Community Meeting lday Thu 7/16/09 7/16 [ | 1.8 Initial Community Meetirg

11 | Task 2: Concept Vision Development 17 days  Thu 7/30/09 _

12 2.1 Vision Framework and Charrette Preparation 7 days  Thu 7/30/09 | —

13 2.2 Visioning Charrette 3days Mon 8/10/09 8/10‘2-2.2 Visioning Charrette

14 2.3 Development of lllustrative Map, 3D Images and Standards 7 days  Thu 8/13/09 |

15 |Task 3: Reinvestment and Implementation Strategy 7 days Thu 8/13/09

16 3.1 Reinvestment Strategy Framework 2days  Thu 8/13/09

17 3.2 Development of Reinvestment and Implementation Strategy 5days Mon 8/17/09 )

18 |Task 4: Final Concept Vision Preparation 10 days Mon 8/24/09

19 4.1 Preparation of Draft Concept Vision Report 2days Mon 8/24/09

20 4.2 Client and Community Meeting lday Wed 8/26/09 4.2 Client and Community Meeting

21 4.3 Client Review and Comment Period 5days Thu 8/27/09

22 4.4 Preparation of Final Concept Vision Report 2 days Thu 9/3/09

23 4.5 Submission of Final Concept Vision Report 0 days Fri 9/4/09 4.5 Submission of Final Concept Vision Report 4 9/4
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